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Behaviour Policy

Introduction
Good behaviour is an essential pre requisite for effective teaching and learning. At Ponteland First School we believe that each child has a right to the best education which can be provided in a partnership between school, parents and the community. We aim, through strong, consistent and fair management of children’s behaviour, to establish a safe, secure and caring environment, which promotes the positive growth of self esteem, self-discipline and respect for others, and in which each child may develop his/her full potential.
Purpose
This policy document is designed to promote and encourage positive attitudes towards good behaviour. To raise standards of behaviour and children’s work and to develop the school as a caring and co-operative community by:

·  Fostering a positive climate of high expectations for work and behaviour from all children

· Valuing children’s achievements and promoting their self esteem

· Ensuring that the school’s code of conduct is clearly understood by all members of the school community 

· Working in close co-operation with parents and carers

· Recognising and dealing with behaviour problems

· Developing a disciplinary system that includes both rewards for appropriate behaviour and sanctions for poor behaviour.

Aims 
It is a primary aim of Ponteland First School that every member of the school community feels valued and respected and that each person is treated fairly and consistently. We are a caring community, whose values are built on mutual trust and respect for all.

We aim:

· To create an environment which encourages and reinforces good behaviour.

· To develop children’s self discipline, self control and feeling of self worth.

· To develop a feeling of responsibility and care for their school and for their environment.

· To encourage all children to realise that they each have a part to play in the life of the school.

· To provide a consistent approach to behaviour management throughout the whole school.

· To ensure that the schools expectations and strategies are widely known and understood.

· To work with parents on all aspects of behaviour management.

· To encourage social skills such as politeness, consideration, good manners, acceptable habits and language.

School Ethos
The adults in school have a responsibility to model high standards of behaviour, both in their dealings with children and with each other. The examples set by adults have an important influence on children and as adults we should:

· Create a positive climate with realistic expectations

· Emphasise the importance of being valued as an individual within the group

· Promote, by example, honesty and courtesy

· Provide a caring and effective learning environment

· Encourage relationships based on kindness, respect and understanding of the needs of others.

Quality Learning Environment
We believe that an appropriately structured curriculum and effective learning contribute to good behaviour. Children are much more likely to behave well if school is a positive and worthwhile experience. Therefore:

· The curriculum we provide will be challenging, exciting, stimulating and fun. It will be relevant and culturally appropriate.

· Lessons will have clear objectives and success criteria, understood by the children, and differentiated to meet the needs of children of different abilities.

· Marking and record keeping will be used both as a supportive activity, providing feedback to the children on their progress and achievements and as recognition that the children’s efforts are valued and that progress matters.

· Teachers will make their teaching more accessible and motivating for children by taking account of different learning styles.

· ICT will be used effectively to support Learning and Teaching.

· We will ensure that our systems are fair, manageable and realistic. To do this we will look at our system of grouping in class. Numbers should allow for successful management. We should consider different ways of grouping as appropriate. We should value everyone’s contribution equally.

We will create a supportive, creative learning environment where children:

· Respect school staff

· Respect their peers

· Are keen to learn and ready to listen

· Follow the rules and behave well.

Classroom Management
Classroom organisation and teaching methods have an important influence on children’s behaviour. The classroom environment sends clear messages to the children about just how much they and their efforts are acknowledged and valued. Relationships between staff and children, strategies for encouraging good behaviour, arrangements of furniture, availability of and access to resources and classroom displays all have a bearing on the way children behave.

Classrooms must be organised to develop independence and personal initiative. Furniture must be arranged to provide an environment conducive to on- task behaviour. Materials and resources should be arranged to aid accessibility and reduce uncertainty and disruption. Displays must help develop self- esteem through demonstrating the value of every child’s contribution. Overall the classroom must provide a welcoming and inviting environment.

Teaching methods must encourage enthusiasm and active participation for all. Lessons must aim to develop the skills, knowledge and understanding which will enable the child to work and play in co-operation with others. There should be a high rate of praise in the classroom – non-verbal, oral, and written. Criticism should be of the behaviour not the child and should be a private matter between the member of staff and the child to avoid humiliation or resentment.

School Rules
Whole school rules – following discussions with staff and children main school rules have been drawn up.

 These are permanently displayed around the school and in the school hall where they are referred to at our weekly Achievement and Golden Book assembly.

Children are expected to follow the Golden Rules and are always encouraged to:

Move calmly and quietly.

Be kind and gentle.

Treat everybody and everything with respect.

Work hard.

Classroom rules – These are negotiated within individual classes to reflect the needs of the class group. These rules, however, must be consistent with the whole school rules but may be reviewed more regularly as the class needs change.

Class rules will be owned by the class and be adopted by all staff working with that class.
Opportunities to develop positive and appropriate behaviour

The following approaches are a regular feature of our work with children:

· Praising positive acceptable behaviour and celebrating good work.

· Ensure that work is differentiated

· Create a forum for children to say what they feel.

· An awareness that individual children will need individual approach.

· Positive communication to each child each day.

· Recognition that each day is a new start.

· Have clear class rules displayed in class.

· Have clear expectations about work.

· Encourage older children to look after younger ones – buddy system.

· Encourage more able to help children experiencing difficulties – children’s council

· Have an attractive, well cared for environment.

· Have a well planned environment to enable children to move easily, find resources, respect property and work together in harmony.

· Promoting positive behaviour in the Playground – In service training for mid day staff and buddies. The school has provided games and equipment for use at lunchtime and playtimes.

We create opportunities for children to develop a sense of shared values and a moral code through:

· Collective Worship.

· Assemblies – visiting clergy.

· PSHE. - including circle time.

· SEALS.

· Educational drama and role play.

· Teaching RE.

· Children’s council.

· Buddy system.

· Pastoral support system.

Rewards and Sanctions

A high standard of behaviour will be encouraged through the consistent application of our school rules and supported by a balance of rewards and sanctions. All children should be rewarded more often than reprimanded.
Rewards

We aim to put the emphasis on praise and reward for good behaviour and to avoid, where possible, giving attention to negative behaviour. Praise, encouragement and rewards are the most effective ways of encouraging the right attitude. 

Staff role

· Highlight the fact that there is always a choice – give praise/recognition of a child’s good choice.
· Recognise and highlight good behaviour as it occurs.

· Ensure that children are praised for behaving well (5 praises to 1 correction).

· Explain and demonstrate the behaviour we wish to see.

· Encourage children to be responsible for their own good behaviour.

· Let parents know about their children’s good/improved behaviour.

· Organise circle time or similar – give children a voice.

· Ensure that work is differentiated.

· Ensure that children have an understanding of the objectives of the lesson.

· Make learning a worthwhile and positive experience – make learning relevant, culturally appropriate and as much fun as possible.

· Writing positive comments on children’s work – correction should be discreet and positive.

· Formulate rules with the class – classroom rules are negotiated within individual classes to reflect the needs of the class group. However, these rules need to be consistent with the school rules but may be reviewed as the class needs change.

· Look at established routines – minimise opportunities for children to misbehave e.g.:

Entering and leaving classrooms (groups, quietly, calmly).

Carpet time – seating arrangements – going off carpet to do work (groups).

Playtime - children going to yard (walking, groups).

Lining up in yard – whistle blown once, children walk calmly/quietly and line up.

        Going to assembly/PE/library/ICT/ dining hall etc. children to walk quietly and calmly at all times. 

Classroom rewards

· Stickers for consistent good work, or improved/good behaviour, or to acknowledge outstanding effort or acts of kindness – teachers/head teacher’s discretion.

· Class behaviour chart – teacher/staff to award team points which will be collected weekly to give running total for Hall racing car display – announced Friday assembly. Team points to be awarded for keeping all school rules. Behaviour focus – see SEALS. Current Seals objective displayed in all classrooms.

· Achievement certificate – to be given weekly by staff for academic achievement and/or attitude to work – given at achievement assembly.

Whole school rewards

· Children to lead assembly where they are able to show examples of best work – each class/year group will have at least 2 opportunities during the school year (list will be posted in staff room).

· Golden book certificate for good/improved behaviour relating to school rules – all school staff members to have opportunity to enter child in golden book.

· Golden book certificate and golden box treat to be awarded at Friday assembly.

· Nominated children to have their achievement mentioned in newsletter and a photograph posted on our display wall. 

· Good news letters to parents – parents to be informed of good/improved behaviour when appropriate.

· Extra playtime or games afternoon etc. given half-termly to leading team.

Once given rewards cannot be withdrawn.

Sanctions 

Sanctions are used to discourage inappropriate behaviour, but are not to be used too often or relied on too heavily as they do not teach new/more appropriate behaviour.
Children will be made aware of the sanctions likely to come into effect if they break school rules or display continual poor behaviour.
Most cases will be dealt with without the need for sanctions.

Staff will recognise children’s different stages of development and understanding and will ensure that rules, expectations and procedures for dealing with unwanted behaviour are used appropriately.

In all cases involving disciplinary action, it is essential that the child understand fully that it is his/her behaviour, which is not acceptable, not him/her as a person.

Children need to know why they are being punished and need to be given the opportunity to make amends.

Sanctions should be applied in a manner that maintains the child’s self-respect and whole group sanctions should be avoided.

If a child misbehaves repeatedly, the class teacher keeps a record of all such incidents in a behaviour log book.

Staff role

· To defuse or redirect potential conflict.

· Remind and re-state rules.

· Give simple choices.

· Target offending individuals not the whole class.

· Take children aside from the group – reprimand in private not in public.

· Avoid sarcasm and idle threats.

· Be firm, not aggressive, fair and consistent.

· Establish eye contact, speak clearly with appropriate firmness, speak briefly and expect compliance.

Class routine

In Reception and Year 1 classes a sunshine and cloud system has been adopted as a visual and age appropriate positive behaviour strategy for younger children.

In years 2, 3, and 4 each class, where appropriate, will operate a yellow and red card system. This will give children the opportunity to reflect upon and amend behaviour.

Children will be given 2 yellow cards before a red card is shown. Children receiving 3 red cards in one week will join ‘Sorry club’ and lose a playtime.

Parents of children who consistently offend and attend ‘Sorry club’ on 3 occasions will be invited to school to discuss their child’s behaviour.

Strategies:

1. Child warned.
2. Time out area in classroom for children to cool down - (1 yellow card).

3. Remove child from classroom – partners class - (2 yellow cards).

4. Involvement of senior management - (1 red card).

5. Sorry club - (3 red cards).

6. Inform parent - (3 sessions of ‘Sorry club’).

Where anti-social, disruptive or aggressive behaviour is frequent, sanctions alone are ineffective. In such cases careful evaluation of the curriculum on offer, classroom organisation and management, learning styles and whole school procedures should take place to eliminate these as contributory factors. Additional specialist help and advice from the Educational Psychologist or the Behaviour team may be necessary. 

We believe that dealing with difficult behaviour is the collective responsibility of all staff in the school, not just the teachers immediately concerned with the child. Staff should work together and share the load. Where the behaviour of a child is giving cause for concern it is important that all those working with the child in school are aware of those concerns, and of the steps which are being taken in response.

Support is always available from Senior Staff, Deputy Head and Head teacher. Key Stage managers are responsible for informing supply teachers of any children who need support. The Head teacher is responsible for supporting staff in developing strategies for behaviour management of individual children, with the support of the SEN staff.

The Head/Deputy Head will have day to day responsibility for discipline matters. In their absence the responsibility will lie with the SMT. The Head teacher will be involved with all serious incidents as well as being available to any member of staff requesting support or advice.

Parental Involvement

We give high priority to developing positive partnerships with parents. A positive partnership with parents is crucial to building trust and developing a common approach to behaviour expectations and strategies for dealing with problems. Parents hold a unique position, and can give an insight to the child’s behaviour and what strategies have been used and are successful at home. Consistent strategies for dealing with unacceptable behaviour which have been agreed by both parents and school are more likely to be successful.

The school will communicate policy and expectations to parents. Where behaviour is causing concern parents will be informed at an early stage and given the opportunity to discuss the situation. Parental support will be sought in devising a plan of action within this policy and further disciplinary action will be discussed with the parents. 

Monitoring and Evaluation
The Head teacher and SMT monitor the effectiveness of this policy on a regular basis.

The Head teacher reports to the governing body on the effectiveness of the policy and, if necessary, makes recommendations for further improvements.
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